


The Constitution

A constitution is a set of principles and procedures which the
members of the society agree to follow. In a small society they are
unwritten and sort of evolve. However, as the society grows it is
important that some thought is given to what the aims of the society
are and its rules of conduct. Most of these are common sense but
writing them down has the advantage of legitimising the society even
if only in the eyes of the members.

The format of a typical constitution is given below, this is only a
guide every Society should think carefully about the intent of the
categories, they can be made as simple or as complicated as thought
appropriate to the circumstances.

1 Definitions Optional but useful if you want to include
some ambiguous terms in the constitution
itself

2 Name The formal name of your organisation

3 Objects The aims of the society, ie screen films,

promote film culture etc

4 Membership  Who can become members, when do they
become members, how can they resign, how
can they be removed from the society?

5 Meetings Frequency of the ‘Annual General Meeting’,
Notice required for AGM, requirements for
calling a ordinary meeting, Quorum
requirements for the AGM and general
meetings
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11

12
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Voting requirements  Ballots (secret or non-secret), status

of chairman’s vote, Will proxy votes
be allowed if so, how will they be
managed.

Special resolutions Voting numbers required for

Executive

Minutes

Financial

Auditor

Constitution

Winding up

changing of Constitution or winding
up of the Society, usually two thirds
of membership.

Lists the titles of the executive officers ie
President, Treasurer, Secretary and the
number of Vice Presidents and number of
other executive positions.

Outlines who takes the minutes and what is
recorded ie attendance record, resolutions etc

Duties of the Treasurer, who can operate the
Societies accounts.

Duties of the Hon. Auditor (if any), and that
person is selected. Societies should give
careful consideration to whether an auditor is
actually required. In NSW, it is not
necessary for incorporated bodies (under the
Associations Incorporation Act) to have their
accounts audited.

How it can be altered, how disputes are
resolved.

What is required to dissolve the Society ie
Type of meeting, % voting, To whom the
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outstanding funds of the Society are given.

A Sample Constitution
1 Name
1.1 The Society shall be known as the ................ hereinafter

2

referred to as the Society.

Objects

The objects of the Society shall be :-

2.1

2.2

3.1

4.1

To encourage interest in films as an art form by means of the
exhibition of films of all kinds.

To promote the study and appreciation of film by means of
lectures, discussions, exhibitions and publications.

Membership

Membership shall be open to the public at an annual
subscription rate which will be fixed by the Society on
recommendation of the Committee of Management.
Management

The management of the Society shall rest with a committee
consisting of not more than ....... members including a
President, Secretary and Treasurer and such other Officers as

may from time to time be appointed by the Society.

Finance
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5.1

5.2

5.3

5.4

6.1

6.2

6.3

The Treasurer shall present prior to or at the Annual General
Meeting of the Society a statement of the financial affairs of
the Society since the previous Annual General Meeting, which
shall have been audited by some qualified person who is not a
member of the committee.

The income and any accumulated funds of the Society shall
be used only for the furtherance of the aims of the Society and
no part shall be paid or transferred directly or indirectly by
way of dividend, bonus or otherwise by way of pecuniary
profit to members.

The officers and members of the committee shall not receive
payment either directly or indirectly for their services as
members of the Committee.

The society may employ such persons as are considered
necessary by the Committee for furtherance of the Societies
aims and remuneration may be paid to such persons for
services actually rendered.

General Meetings

An Annual General Meeting will be held once each calendar
year and not more than eighteen months after the previous
Annual General Meeting. Notice of the meeting shall be in
writing and circulated to all financial members at least one
month prior to the date of the meeting.

A report of the activities of the Society since the previous
Annual General Meeting will be made at each Annual General

Meeting.

The Committee shall be elected at the Annual General
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6.4

6.5

6.6

7.1

8.1

Meeting and shall hold office until the conclusion of the next
Annual General Meeting following appointment.

A Special General Meeting may be called at any time by the
committee or upon a request in writing being made to the
Secretary and signed by at least one tenth of the financial
members of the Society stating the nature of the business.

The Secretary shall give at least fourteen days notice of a
Special General Meeting to all financial members of the
Society; the notice shall be in writing, stating the nature of the
business to be discussed.

The quorum for an Annual or Special General Meeting shall
be at least one quarter of all financial members.

Alteration of the Constitution

No alteration to the Constitution shall be made except at an
Annual General Meeting or a Special General Meeting of the
Society, provided that any proposed alteration will have been
circulated in writing to all financial members at least one
month prior to the meeting and that the proposals shall be
supported by a two-thirds majority of the financial members.

Winding Up

The Society will not be wound up except by resolution of
three quarters of those members present at a Special General
Meeting called for the purpose. In the event of the winding up
of the Society the remaining assets and funds shall not be
distributed amongst members of the Society, but shall be
devoted to groups similar to those of the Society and
approved by the majority of the members present.

ACOFS Film Screening Handbook Page 12



Incorporation

If a society is meeting regularly it may wish to become ‘incorporated’
ie become a legal entity. This has the advantage that office bearers are
not liable for debts incurred by the society but the disadvantage that
the society has to register through a State Government authority (in
NSW it is Department of Fair Trading). A constitution is mandatory.
The Department (or its equivalent in other States) can supply a Model
Constitution as another example to that given above. Refer Chapter 8

Requirement for a Australian Business Number

This is covered in Chapter 8
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