


First Season

For new societies starting their first season, the program should be
broadly based with general appeal to a film-minded audience. It
should not be too esoteric or one-sided, and it is generally advisable to
include the more difficult films gradually over a number of seasons, in
order to introduce the membership to them in an accumulative and
critical way.

Experimental

Once the society is established the Programming Committee should
not play safe and stick to a diet of the more predictable foreign or
art-house films. A film society is not a commercial cinema whose sole
purpose is to entertain. A film society aims at furthering the
appreciation of film and of new experiments in the medium;
entertainment value cannot be the sole criterion of film society
programming, nor can audience approval or disapproval. Film
societies must remain at least one step ahead of their audiences and
this means trying to stimulate excitement and even controversy about
certain films.

Shorts

The overall balance of your years program with a mixture of light and
heavy feature films, film from different countries, different periods,
different genres is very important, but equally important can be the
balance of the films shown at each screening. Usually the shorts are
programmed after the main features are chosen. However, the short
should not be considered a "filler". It is itself an expression of film as
an art, and when carefully chosen to be in harmony or in contrast to
the feature film, the short can enhance the enjoyment of what follows.
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There is a tremendous range of free short films available;
documentary, experimental, short story, comedy, animated, puppet,
abstract, avante-garde, scientific, these are largely unknown to the
general public but offer many examples of exciting technique or
content. These should be programmed in such a way that their impact
won't be lost. If you are programming shorts with a short main
feature, stick to one or two long shorts. Above all program your
shorts intelligently, not just as "fillers", and if you want plenty of
discussion at interval, throw in a controversial film just before the
coffee break.

In the past a film society would always precede a feature with one or
more shorts. Now that each film irrespective of length incurs the same
handling fee if borrowed from Cinemedia many societies have given
up programming shorts.

Despite the cost, and evening of short films is well worthwhile. When
programming such an evening it is best to have a S minute break after
4 or 5 films to give the audience a chance to collect their thoughts.

Sample Programs

If you would like to examine current examples of good programming
by other film societies then contact ACOFS or your State Federation.

There are three different general approaches to programming;

Repertory.  This is the most common type of programming.
Screenings are structured on a program-by-program basis with the
emphasis on variety e.g. films from different countries, periods or
genres. Within a program, any shorts selected will complement (or at
least not clash with) the feature. The program may include two
features which may be compatible or complement each other. Most
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film society programming is done on this basis as it is the type of
program selection that can be most readily done by committee, and it
is easier to accommodate members' requests. It is, however, the least
distinctive type of programming, since it offers a type of programming
close to those of commercial cinemas and film festivals. A typical
example could be the Chauvel Cinema (Sydney).

Thematic. This involves the linking of several or even a whole
series of programs, e.g. by director, actor, period , genre, theme. It
can be structured as a series of linked programs at regular intervals or
over one day or weekend. The initial idea of a series is most likely to
come from one person who works up a proposal based on film
availability which might then be placed before the committee.
Back-up material in the form of printed notes and/or lectures and
discussions is generally required. These types of programs are likely
to appeal to those with a special interest in cinema, or in a particular
strand or subject. It also allows for more coherent and purposeful
discussion. The group is more likely to have a smaller but more
interested membership which is looking for something more than a
cheap alternative to commercial cinemas. The members are less likely
to abandon society screenings for the video. Video access may
actually work to your advantage. If, for example, you are presenting a
series of screenings on the development of the Western you could
issue a list of relevant titles available on video to your members.

Cinematheque.This involves a combination of the above, with the
emphasis on screening a range of films, from experimental to
mainstream, from silents to documentaries, with thematic
programming existing side-by-side with individual programming. The
Cinematheque style of programming probably requires fairly frequent
screenings (at least once a week) to be successful. An example might
be the Melbourne Cinematheque and the National Cinematheque
presented by the Australian Film Institute in other State capitals.
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Note that the different styles are not mutually exclusive but can be
combined as appropriate in one program period.

The simple classification shown below assists greatly to focus

attention on the key elements in composing a well balanced program.

CONTENT
TYPE OF FILM TECHNICAL COUNTRY OF
DETAILS ORIGIN
LIGHT 16mm/35mm WESTERN
Comedies & light Normal/Scope CULTURE
entertainment Year of production | Australia
Silent/Sound USA, UK, Canada
Colour/BW France, Italy
Spain
Germany
Scandinavia
MEDIUM Video EASTERN
Films with appeal to EUROPE
broad viewer Czech, Hungary,
spectrum Poland, Bulgaria
Russia
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HEAVY ASIA
Films demanding a Japan, India
sophisticated Indonesia
appreciation of the China
cinema

AFRICA

Northern, Western
Eastern, Southern

TABLE 5.1 Classification of films for a well balanced program.
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